Administrator Evaluation
2016-17

Mentoring for New Administrators-Newly hired administrators will be assigned a mentor for
the first year of employment with the Okemos Public Schools. (See Article XIX- Professional
Development; Section 3- Mentorship in the Agreement between the Okemos Board of Education
and Association of Okemos Administrators.)

Administrators in Need of Improvement-Administrators with less than satisfactory
performance (ratings of minimally effective or ineffective) will be supported with an
Improvement Plan to assist them in meeting the expectations set forth in the Okemos Public
Schools’ Framework for Professional Practice for Administrators. The purpose is to :
a. Enable the administrator to seek assistance in any of the domains and factors within the
district’s Framework for Professional Practice for Administrators.
b. Provide a more structured process for an administrator, who by the determination of the
supervisor, needs improvement and/ or may benefit from more support.
c. Provide due process for disciplinary action.

This more structured supervision is characterized by recognition on the part of the administrator
and the supervisor that the administrator needs assistance with one or more of the domains and/or
factors of the district Framework for Professional Practice. This process may be initiated at any
time. The decision regarding implementation of the process should be collaborative, but may be
directive and is intended to provide the best possible likelihood for professional improvement.

Note: Either the Superintendent or Assistant Superintendent will be directly involved in
the development and implementation of an administrative improvement plan.

Pre-Evaluation Conference — by October 31

Initial Self Assessment — Each administrator will complete an Initial Self Assessment providing
a source of information to initiate dialogue between administrator and evaluator on potential areas
of focus for the professional goals. The Initial Self Assessment may remain in the possession of
the administrator.

Student Growth Goal: SMART Goal Worksheet — The SMART Goal Worksheet will be
completed annually. Documents must be utilized to show student growth. The goals may be
established as an individual or member of a team.

Professional Growth Goals — Annually, each administrator will develop one to three additional
professional goals reflecting the practices of an effective administrator. Goals should also reflect
and support the District’s focus as defined in the Strategic Plan. The goals will include current
reality or rationale, strategies to achieve the goal and indicators of success.

Other considerations — quality of teacher evaluations; progress on school improvement plan;
pupil attendance; administrator discipline; administrator attendance and other pertinent feedback.

Mid-Year Progress Report — All first year administrators, as well as administrators on an
improvement plan will receive a mid-year progress report completed by the evaluator.



9. Summative Evaluation and Conference — The evaluator will write a summative evaluation,
reflecting progress on the student growth goal, professional goals and other. This evaluation will
be completed prior to June 1 and inform the Board’s decision on contract extensions.

10. Effectiveness Rating and Contract Extension/Non-Renewal — Either the Superintendent or
Assistant Superintendent will rate all administrators and recommend extension, non-extension
and/or non-renewal of administrative contracts.

Overview of Evaluation Process
2016-17 and 2017-18
25% Student Growth*
75% Practice:

Demonstration of the five domains
Quality of teacher evaluations

Progress on school improvement plan
Student attendance

Administrator discipline and attendance
Pertinent feedback

2018-19 and beyond
40% Student Growth*
60% Practice:

Demonstration of the five domains
Quality of teacher evaluations

Progress on school improvement plan
Student attendance

Administrator discipline and attendance
Pertinent feedback

*Must be measured using the aggregate of the student growth data used for the teachers in the
administrator’s building or for the entire district in the case of central office administrators; State
assessment data does not have to be used until 2018-19.



Effectiveness Rating

Individual performance shall be the majority factor in determining an administrator’s
effectiveness rating.

In arriving at the administrator’s effectiveness rating, a predominant factor shall be based on
evidence of student growth (Professional Growth Plan — SMART Goal Worksheet). The
remainder of the administrator’s effectiveness rating will be based on the demonstration of the
five (5) domains of the School Advance framework for professional practice. Note: The
“demonstration of the domains” will be evident as an administrator progresses towards
achieving his/her professional goals, as well as performing the totality of his/her administrative
responsibilities.

Highly Effective —
e After two years in the district in an administrative role
e Achieve or progressing towards goals

e Demonstrates the five (5) domains of the School ADvance framework for professional
practice in a combination of highly effective and effective manner, having a positive
system wide impact

Effective —
e Prior to two years of administrative experience in district

e Achieve or progressing towards goals

e Administrators who have had concerns expressed to them by evaluator; administrator is
self-reflecting and actively addressing the concerns

o First year after successful completion of an improvement plan

e Demonstrates the five (5) domains of the School ADvance framework for professional
practice in a combination of minimally effective, effective and highly effective manner,
having a positive local impact

Minimally Effective —
o First year of a focused collaborative, improvement plan

o Did not address concerns satisfactorily after initial conversations

¢ Did not satisfactorily achieve or progress toward goals

e Progressing towards demonstrating the five (5) domains of the School ADvance
framework for professional practice, reflecting some potential to develop desired
leadership traits

e Recommend no contract extension to 2" year
After one year on an improvement plan —

o If little to no progress: Ineffective (see below) — recommend non-renewal

o If some progress, but not sufficient: remain “minimally effective”, continue
improvement plan; recommend a one year contract

o If goals achieved: recommend one year contract with one year extension

Ineffective -
o Did not achieve or progress towards goals/improvement plan
o Did not meet the standards of effectiveness established in the five (5) domains of the
School ADvance framework for professional practice
e No contract — terminate employment



A“ School Administrator Evaluation System
ADvance

Developed by MASA and Michigan ASCD

5 Domains, 9-12 Factors, 24-28 Characteristics of Principal Performance

Domain 1 - Results
Improved Student Achievement Results
Improved Teacher Performance Results
+* Achievement Gap Reduction/Elimination
* Overall School Performance

*

5

4

¢

o
A5

*

Domain 2 - Leadership Domain 4 - Processes
» Vision for Learning and Achievement » Community Building Factors
Factors e Relationships
e Personal e Inclusion
e Shared e Communications
» Leadership Behavior Factors » Evidenced Based and Data Informed
e Informed Decision Making Factors
e Strategic and Systemic e Collaborative Inquiry Process
e Fair, Legal, Honest, Ethical, and e Systematic use of Multiple Data
Professional Sources
e Resilient e Data Systems
Domain 3 - Programs Domain 5 - Systems
> High Fidelity and Reliability » Technology Integration and
Instructional Program Factors Competence Factors
e Curriculum e Personal Use of Technology
e [nstruction e Learning and Teaching with
e Assessment Technology
e Leadership for Technology
> Safe, Effective, Efficient School » Human Capacity Factors
Operations Factors e Professional Development
e Policies, Laws, and Procedures * Leadership Development
e Systems, Processes, and ® Performance Evaluation
Procedures e Productivity
® Allocation and Management of
Resources

School ADvance™ Principal Evaluation Framework©, Reeves & Mc Neill, 2011©
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Self-Assessment Worksheet
Framework for Professional Practice — Administrator Evaluation
Okemos Public Schools

Carefully reflect on your performance in all five domains of the School ADvance framework for
professional practice. By using the rubrics of the framework to complete this Self-Assessment, assess
your level of performance in each of the factors and characteristics by marking I, M, Eor Hor in a
manner that is most meaningful to you. You may prefer to write directly on the rubrics instead of using
the grid below.

Please prepare to discuss your performance in all components and elements during the planning session
with your supervising administrator to discuss your goal(s) for your Professional Growth Plan and
additional professional goals.

Key: I.....Ineffective (Not Meeting Standards) M.....Minimally Effective (Progressing)
E.....Effective (Proficient) H.....Highly Effective (Exemplary)
FRAMEWORK FOR PROFESSIONAL PRACTICE - Five Domains I'M|E|H

Domain One: Results (to be completed in spring)
Teacher results, based on student results

Student results

Student results: achievement gap

Improved school programs and process

Domain Two: Leadership IIM|E|H
Vision for Learning and Achievement
e Personal
e Shared
Leadership Behavior Factors
e Informed
e Strategic and Systematic
e Fair, Legal, Honest, Ethical and Professional
[}

Resilient
Domain Three: Programs IIM|E|H

High Fidelity and Reliability Instructional Program
e Curriculum
e Instruction
e Assessment
Safe, Effective, Efficient School Operations
e Policies, Laws and Procedures
e Systems, Processes and Procedures
e Allocation and Management of Resources




Dimension Four: Processes I M|E|H
Community Building
¢ Relationships
e Inclusion
e Communications
Evidenced Based and Data Informed Decision Making
e Collaborative Inquiry Process
e Systematic use of Multiple Data Sources
e Data Systems
| ||
Domain Five: Systems I'M|E|H
Technology Integration and Competence
e Personal Use of Technology
e Learning and Teaching with Technology
e | eadership for Technology
Human Capacity
Professional Development
Leadership Development
Performance Evaluation
Productivity

Self-Assessment Summary
Noted Areas of Strength Possible Areas of Growth Suggested Growth Areas for Goal
Setting
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SUMMATIVE EVALUATION FORM
FOR ADMINISTRATORS
Okemos Public Schools

Administrator
Building
School Year

Summarize the following areas:

General Observations (Demonstration of Five Domains)

Student Growth Goal

Professional Growth Goals

Goal 1:

Domains from Framework for Professional Practice:
Accomplishments/Evidence of Effectiveness:

Goal 2:
Dimension from Leadership Performance Matrix

Accomplishments/Evidence of Effectiveness:

Goal 3:

Dimension from Leadership Performance Matrix:

Accomplishments/Evidence of Effectiveness:




General Comments

Student Average Attendance:

Administrator discipline: [ ] Yes

[ ] No

Administrator attendance: [ | Excellent [ ] Good [ ] Needs Improvement

Administrator’s Evaluation:

Rating: [ ] []

Highly Effective Effective

Recommended for contract extension?

Date of year-end evaluation conference

Administrator statement attached

[ ] [ ]

Administrator Signature

Supervisor Signature

Minimally Effective Ineffective
yes no
yes no
Date
Date

Cc: Personnel File, Administrator and Supervisor
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